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Things wouldn’t be that sweet forever, though. They had a good long run, 
but in the 1980s and ’90s, Hawai‘i’s sugar mills and plantations began to merge, 
and then close. 

Now there is just one sugar company still operating in Hawai‘i, and it’s on 
Maui. Two childhood friends, Samuel Alexander and Henry Baldwin, founded 
that company—now HC&S—back in 1870. Almost 150 years later, what started 
out as 12 acres has become 36,000 acres planted in sugar. The company is now 
the state’s largest farm. It’s also energy self-sufficient and provides six percent 
of Maui’s total power supply.

HC&S produces 150-200,000 tons of raw sugar each year, and more 
than 60,000 tons of molasses. Most of its raw sugar is sold under the C&H 
label. Some is processed as specialty sugar products under the company’s 
Maui Brand.

But aside from HC&S and cane still growing wild on the side of the road, 
Hawai‘i’s sugar plantation days are mostly a memory now.  And people are 
nostalgic for the old times.

In Papa‘ikou on Hawai‘i Island, Wayne Subica runs the Hawai‘i Plantation 
Museum, which is located in the former Onomea Plantation Store. 

Walking into that large museum space full of familiar plantation-era items, 
signs, newspapers and more feels like walking back in time. Not only do for-
mer plantation workers enjoy seeing the old ways of life again, he says, as well 
as kids on school field trips, but visitors do too. 

“A lot of people from the mainland see these things relating to the old life-
style, and it brings back memories of ‘do for yourself,’” Subica says. 

“We had some people in here that grew up in gold country, and they said, 
‘Look at those!’ We think they’re kaukau [food] tins, but they’re the same kind 
the gold miners used to take their food in. We’re learning stuff, too.”

Like many who grew up in Hawai‘i, Subica remembers the plantation 
days fondly. 

“Back when I was growing up in the [plantation] camps in Mountain View, 
nobody ever locked their doors,” he says. “Everybody trusted everybody. Some 
grew crops; some went fishing; some went hunting, and everybody exchanged; 
everyone shared. It was really friendly, much more friendly than now. Today, 
some people don’t even know their neighbors. 

“In the old days,” he says, “everybody grew up together, did things together. 
It was really a community. It was good.” 
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